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Letter from Commodore
Chad Radtke

Hello All,

August has arrived and it looks like a lot is
happening around the area. Coincidentally, there
isn’t much happening at the club... And when
there isn’t much going on, you get a chance to
look into some of the things on the rainy day
list. Those would be over pouring and the capital
improvement fund.

Let’s start with over pouring... This problem has
probably been happening for as long as we’ve
had booze in the club. And it is a problem that
effects more of us than we think... Even me.

| found out when | bartended for a band night a
while back when | had a guy who ordered an old
fashioned. Being that | wasn’t sure how to make
an old fashioned before that night, | was a little
surprised when he kept coming back for more.
So the next day or so, and feeling much more
confident, | made my wife an old fashioned and
found out it was very boozy.

So, | would challenge you to use the jigger and
see how you measure up... All those extra ounces
add up to extra bottles that cause extra expense
which eventually all the membership will need
to cover.

Next, we’ll discuss the Capital Improvement
Fund... It’s almost empty and these are the
reasons why...
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e Galley prep sink food disposal replacement/
upgrade: $2,320.00

e Washer/dryer including all plumbing/electrical
work to hook them up: $2,059.74

e Galley hood grease fan replacement/upgrade:
$4,223.80

e Deep fryer replacement (both units): $3,049.20

e Air conditioner replacement: $3,741.40

Total: $14,924.14

| hope this is the end of things that come up this
year. And if so, we had enough in the fund to
cover it all. And as of yesterday, the account still
had $590.52 remaining.

However, my understanding is that the other 4
air conditioning units will need to be replaced in
the upcoming years. There is also some concern
about needing a roof in the next 5-10 years.
Based on conversations about the financial
health of our club with the accountant, the
Capital Improvement Fund should be somewhere
between $30,000-50,000. I’'m not sure what
adjustments can/will be made to get there or
how quickly we can or need to get there, but |
think it’s prudent to the future viability of our
club we take small steps now to avoid big steps
later.

Finally, on a lighter note, my August arrived
with the fulfillment of a long-held dream... To
sail across Lake Michigan... And thanks to Dave
Bauman, who allowed me to tag along with
Dave Wilhelm and Jerry Hein for their crossing
to Ludington on his boat, Tenacity, | have done
it and it was every bit as great as | thought it
would be.

Chad Radtke



Club Email

General Questions:

manitowocyachtclub@

gmail.com

Social Committee:
mycsocialcommittee @

gmail.com

Waves Committee:

mycwaves@gmail.com

Committee News
House Committee

Jim Kocian, Chairman

As we move along into August at the club, | would like to note that this year we are having
great Friday dinings. As of July 29th we are 227 diners ahead of last year. We have had
some big nights obviously, which can cause longer waits to go into the dining room. | can tell
you that we continue to look at ways of speeding up this process. In the meantime | thank
you for your patience and understanding in this matter.

| am giving an invitation to any member to come back in the galley on a Friday night to see
for themselves how things work. We will stand off to the side and out of the way to watch
the operation.

In another matter, we have members putting glasses in the glass washer with the picks and
straws still in the glass. This is causing problems. Please clean out your glasses before
putting them into the washer.

From time to time members become upset with our staff, committee heads or board
members. Let it be known with the exception of our paid staff all other functions of the club
are run by volunteers who put a great number of hours in. We also have members who
volunteer their time and talents. Do we make mistakes or make decisions that are unpopular
with the membership; YES! Being an officer, committee head or a board member; they have
to be entrusted to do what is best for the club.

In closing | want to thank John Glaeser, Jerry Krueger and the Thursday Night Veggie Crew
for filling in for me while | was off recuperating from hip surgery. A great bunch of people! It
is really appreciated.

Social Committee

Paula Feest, Chairman

It's hard to believe that we are heading into the middle of August already. It as been a busy
and successful summer for social events at the club. Thank you to everyone who made that
happen. We have more events coming your way going into the fall season. Please watch
for postings in the Waves and on the board.

Have a wonderful rest of the summer!!

See you at the club-
Paula

www.manitowocyachtclub.com
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Check out the
club bulletin

_ board for:
Event Detal IS Meeting Minutes

New Member Applicants

Calendar & Events

Event Sign-ups
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PACKER PARTY

Snap Shots

Steak Night Info
Packers vs Jaguars Club Waiting List

Plus much more!

September 11% Game Time 12:00
BRING A DISITI TO PASS
(Bloody Mary Bar)
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Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3 4 5 6
Peel & Eat Private Party
Shrimp
Ve 8 9 10 11 12 13
Private Party Steak Night Walleye Private Party
530pm
14 15 16 17 18 19 20
Blue Gills Private Party
21 22 23 24 25 26 27
Board Meeting Stuffed Sole Private Party
6pm
28 29 30 31
Membership
Meeting 7pm

www.manitowocyachtclub.com
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Online More Events
Newsletters
There is an archive of past @E@@@@EE@E@@@@@@@E@@E@@

LOBSTER BOIL
SEPTEMBER 17™
COCKTAILS 5:00- DINNER 6:00

newsletters on our
website.

Sign up Sheet on the Board- Looking for Volunteers

QUESTIONS CALL: 920-901-9846
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If you notice an incorrect date or time listed on the “Printed Calendar” please
compare against the “Website Calendar” which is always up-to-date with any
changes in the schedule.

www.manitowocyachtclub.com/calendar.html SEPTEMBER 2016
Sunday Monday Tuesday Wednesday Thursday Friday Saturday
1 2 3
Sauteed Shrimp
4 5 6 Ve 8 9 10
Steak Night Ribs Private Party
530pm
11 12 13 14 15 16 17
Walleye Lobster Boil
18 19 20 21 22 23 24
Board Meeting Private Party Meatloaf
6pm
25 26 27 28 29 30
Membership Private Party Peel & Eat
Meeting 7pm Shrimp

www.manitowocyachtclub.com



Recipe Corner

Member
Grilled Grouper with Watermelon Salsa Proposals:
Paula Feest

None
Ingredients

4 (4-o0z.) grouper fillets

1 teaspoon freshly ground pepper

1 teaspoon salt, divided

3 tablespoons olive oil, divided

2 cups chopped seedless watermelon
1/4 cup chopped pitted olives (optional)
1/2 cucumber, chopped

1 small jalapefo pepper, seeded and minced
2 tablespoons minced red onion

2 tablespoons white balsamic vinegar
Preparation

1. Preheat grill to 3502 to 4002 (medium-high) heat. Sprinkle grouper with pepper and 1/2
tsp. salt. Drizzle with 2 Tbsp. olive oil.

2. Grill fish, covered with grill lid, 3 to 4 minutes on each side or just until fish begins to
flake when poked with the tip of a sharp knife and is opaque in center.

3. Combine chopped watermelon, next 5 ingredients, and remaining 1/2 tsp. saltand 1
Tbsp. olive oil. Serve with grilled fish.

| made this the other night. It turned out awesome, and very refreshing with this hot
weather we are having. ENJOY!

Reminders:
How to Sponsor a New Member

When you leave a party
bar or table, make

sure you clean up after
yourself; glasses, trash,
etc.

e Active Member fills out a “New Member Proposal Form” (next to the bulletin
board or available to print from our website).

e Apprentice Members cannot sponsor members
e Attend a Board of Directors meeting, present to the Board.

e Proposal are posted for one month on the bulletin board. If there are no objections

to the proposed members then they will be approved by the Board at the next
meeting.

Once approved, an application and letter is sent to the sponsors. The sponsor is
responsible for having the proposed member fill out and return the application
to the club within 60 days. The order in which the applications are returned is the
order placed on the Wait List.

Members are allowed two sponsorships per year.

www.manitowocyachtclub.com

The club alarm system
activates daily at 2am
If the system detects
motion within the

club, the police will be
notified.
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Please Submit
Digital Photos

mycwaves@gmail.com

Stay informed:

Attend the Monthly
Membership
Meetings! Always the
last Tuesday of the
month at 7pm.

Picture Page

www.manitowocyachtclub.com

Pictures:

Dave Bauman, Chad Radtke,
Dave Wilhelm and Jerry Hein
crossing from Manitowoc
to Ludington on Dave
Bauman’s boat.




Sailing News

sy % Be sure to follow the US Sailing team while they compete in Rio!!!
— US Sailing Official Olympics Page for News & Updates:
U S http://www.ussailing.org/olympics/

SAILING world Sailing Olympics Page for Results:
http://www.sailing.org/olympics/rio2016/results/index.php

The Men’s Laser fleet competing on the first day of racing at Rio 2016.

'© DANIEL FORSTER / US SAILING TEAM
FOR EDITORIAL USE ONLY
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| Hello from Tom Sobel & The Flight Crew:

Due to the fact that there are so MANY events
happening in August as summer winds down, we will
not resume playing at the Manitowoc Yacht Club until

September.

We look forward to seeing you then. In the interim,
have a safe, fun, & blessed remainder of this beautiful

summer.
Tom Sobel
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www.manitowocyachtclub.com

Monthly
Drawing Winner

None

Needed:
Volunteer to
be Editor of the
Waves. Please
contact the
commodore if

interested.




August Events

August 22 Board Meeting 6pm

Note from The August 30 Membership Meeting 7pm
Waves

The Waves needs your help
with contributions in the form
of letters to the editor, photos —
old and new, articles on water
activities, suggestions, etc. ANY
input is valuable! Drop them off
at the club, mail to The Waves’
attention or email
manitowocyachtclub@gmail.
com. We hope to make the
waves more informative and

interesting!

The Waves August 2016 www.manitowocyachtclub.com
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